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CMHD BOARD MEETING MINUTES 

August 20, 2015 

Fergus County Complex Basement 

121 8th Ave. South 

Lewistown, MT  59457 

 

In attendance: 

 Chairperson Bryan Adolph, Musselshell County   David Miller, Wheatland County 

Chris King, Petroleum County     Sue Woods, PHEP Director 

John Lewis, Golden Valley County    Butch Arthur, CMHD Junk Vehicle 

Tucker Hughes, Judith Basin County    Susan Baldwin, EHS 

Dave Byerly, City of Lewistown    Sally McBurney, Adm. Asst. CMHD 

Vice Chairperson Sandy Youngbauer, Fergus County  Jean Raw, CMHD PH 

 

Chairperson Bryan Adolph called the meeting to order at 1:00PM on Thursday, August 20, 2015. 

 

 PUBLIC COMMENT ON AGENDA ITEMS:  

None 

 

APPROVAL OF MINUTES OF PRIOR MEETING:  Chairperson Adolph asked for additions or corrections to the minutes.  

Commissioner Byerly made a motion to approve the minutes of June 18, 2015 with two corrections.  The first correction is 

under Discussion/Action Items, #4 Junk Vehicle.  Commissioner Adolph will contact DEQ to inquire about the transition.  The 

second correction  per e-mail from Sue Woods is under Announcements/Reports, #2 Public Health Report.  The Board of 

Health's two hour training for this Grant can be scheduled for the morning or afternoon of the October Board Meeting.   The 

corrections are in red.  Commissioner King seconded the motion. Discussion none. Question called.  Motion passed 

unanimously.  

 

CHANGES TO AGENDA: 

According to the June Minutes, Animal Bite Investigations was to be on the August Agenda.  Sue Woods and Susan Baldwin  

would like to discuss animal bite investigations together.  The Animal Bite Investigations will be on the November Agenda. A 

motion was made to add Health Promotion/Wellness program  as #9 to the agenda, and Fergus County Nurses Office 

immunization Assistance from CMHD as #10 to the agenda.  Commissioner King made a motion to approve the Agenda. The 

motion was seconded by Commissioner Youngbauer.  Discussion none.  Question called.  Motion passed unanimously. 

 

ANNOUNCEMENTS/REPORTS: 

1. Junk Vehicle Report:  See attached reports.  Butch Arthur reported on his junk vehicle activities for FY 15.  Current 

scrap prices are $30/ton on recycled vehicles.  It is possible that the Junk Vehicle Program could include removing and 

disposal of junk mobile homes in the future.  Lewistown Pacific Steel Recycling will close its doors on August 21, 2015.   

Butch reported that his grant voucher may be late as no replacement has been found for the data processing position 

at DEQ. Butch put the interim director in touch with Rana Wichman, Fergus County Clerk and Recorder for his Revenue 

questions.  Butch is waiting for an Itemized Accounting Form from DEQ.  Butch reported on  equipment repairs with 

Fabians and Brickyard Diesel.  He is waiting to hear from his contact person in Two Dot in September to move forward 

on removing the vehicles.  Butch presented Chairman Adolph with the proposed JV budget for FY16 to sign. He said 
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that the JV budget for the State in a different format than the county budget . The county itemizes more than the state.  

Butch Arthur was asked if the bottom line is the same.  He said it is. 

2. Environmental Health Report: See attached reports.  Susan Baldwin reported on activities from June 18, 2015 to 

August 20, 2015.  The bed bug infestation may lead into a couple of trainings for Home Health employees on how to 

care for people with bed bugs and not take the bed bugs home with them.  Susan has received two requests from 

landowners for letters stating that their property is undevelopable, due to property taxes being assessed  this year.  

Susan Baldwin is following the DEQ Regulations to determine if the property is undevelopable.  Susan plans to be done 

in mid or late October with all the Licensed Establishment Inspections. 

3. Public Health Report: See attached reports:  Sue Woods has received most of the deliverable payments, except for the 

4th Quarter PHEP deliverable.  She will contact the Fiscal Officer about this payment.  Commissioner Youngbauer asked 

if this payment would be accrued back.  Sue said it would be accrued back. MCH was turned into Gwen, Fergus County 

Treasurer and she will let Rana, Clerk and Recorder know to accrue this back. Commissioner Youngbauer asked Sue 

Woods to follow up on this.  The Fergus County Commissioners are approving their preliminary budgets on Tuesday 

with the Final on September 2, 2015.  Jean Raw went over her Comprehensive Cancer Control Program activities.  See 

attached report. 

      DISCUSSION/ACTION ITEMS: 

1. Office Space:  Commissioner Byerly and Commissioner Youngbauer met with Sue Woods and Susan Baldwin to discuss 

moving to a new office space.  Both were positive with the move. There will be an increase in expenses at first, but 

later Commissioner Byerly feels we will net out.  At the next meeting he felt that they could have a lease for the board 

to approve.  The date of the move would be January 1st.  Commissioner Byerly and Commissioner Youngbauer will 

continue to work with Nancy Wilson of Sports Inc. on the details of the lease.  Sports Inc. is willing to do remodeling, 

but it would not be extensive.  The board may want to talk about staffing. Hiring a receptionist , shared by the three 

departments with enough knowledge to answer questions and handle walk in traffic would improve services, and cut 

down on the paperwork on Sue Woods and Susan Baldwin's desks.  Commissioner Youngbauer said that they could hire 

a Moving Company to move the heavy desks, and filing cabinets.  She said she would be willing to help with the move.  

Butch Arthur said that he felt that moving Junk Vehicle into the new office is not compatible with CMHD 

Environmental. The number of telephone calls, junk vehicles hauled, and the costs were discussed.  Commissioner 

Byerly was confident that the service will be as good, if not better for the Junk Vehicle Program.  If vehicle numbers 

increase at a later time and we are overwhelmed, a change can be made in the program.   

2. Junk Vehicle:   Brady Christenson is the contact person for Junk Vehicle.  Discussion was held on the date the Junk 

Vehicle position should be RIF'd and Environmental Health will assume the responsibility.  Dates discussed were 

October 1st and January 1st.  Commissioner Youngbauer asked for cooperation with both parties involved.  

Commissioner Byerly made the motion based on the discussions with the board, that because of our budget situation 

and our desire to offer the best possible service to the public at the lowest possible cost that the board would RIF the 

Junk Vehicle program part-time position on October 1, 2015 and at that time have the Environmental Health 

Department assume responsibility for the Junk Vehicle Program.  Motion was seconded by Commissioner Hughes.  

Discussion:  January 1st versus October 1st for the change was discussed.  Susan Baldwin was asked if she was 

comfortable with the October 1st date.  She said that she would have more time in the office after October 1st.  She 

said it would be good to know how much more work this causes before January 1st to help with the staff changes.  It 

was mentioned that other Environmental Health Departments of smaller counties handle the Junk Vehicle Program.  

Question called.  The motion passed unanimously. 

 

3. Budgets:   When questioned the employees were not sure that they received their Cost of Living increase in their last 

pay check.  Commissioner Youngbauer will look into this and will give Rana, the Clerk and Recorder a copy of the 

minutes with the Cost of Living increase motion.  All budgets were approved the last meeting with adjustments to be 

made for the Cost of Living increase of 1.6%.  The adjusted budgets were given to the board. 
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4. Crazy Woman Ranch:  A woman in Wheatland County bought 100 acres of land she named Crazy Woman Ranch.  She 

went through USD to get an irrigation well through a grant.  She had four trailers moved onto her property, which do 

not have running water or sewer.  Several people have moved into these trailers.  They get their water from  the 

irrigation well, which is not proven to be potable and their sewage water is dumped from a five gallon bucket into the 

owners privy.  There are complaints into DEQ that she is operating as a trailer court with no potable water and no 

sewer and has not been reviewed by DEQ.  The property owner says that she wants to divide the property into 20 acre 

sections for each trailer.  If she does this it will be up to Susan to do the Local Review to make sure there is proper 

water and sewer for each trailer.  Susan Baldwin doesn't believe this would be affordable for this property owner.  This 

situation has been going on for several years.  Susan Baldwin is waiting to hear from DEQ, before she can move forward 

on this.   

5. Pools/Spas:  Every December we sign a Cooperative agreement with the State and decide which licensed 

establishments that Susan Baldwin will inspect.  We can expect to get 85% of the licensure fee that is charged to the 

establishment.  We would receive $170 for pools and $75 for Spas. We have nine pools or spas.  If we do not inspect 

the pools the state will go out and do the Pool/Spa inspections.  Susan provided the Board with information regarding 

other similar-sized counties which do not do Pool/Spa inspections.  She also provided information regarding required 

training to perform pool inspections and the associated cost.  As an example of State of Montana expectations 

regarding pool inspections, Susan detailed the Denton Pool remodel. The State did not inform Susan of the remodel 

and she was not given any engineering plans.  Denton was not satisfied with the contractor or the work done on the 

pool and asked Susan to inspect what they felt was poor workmanship on the part of the contractor. Susan said that 

the state is expecting her to assess the workmanship and basically to perform the work of an engineer.  Erik from the 

State told Susan Baldwin that part of her inspection of pools is to insure that the slopes are maintained on the decking 

because it is a part of the rules.  The State wants to know if the Denton Pool meets the rules and regulations and if the 

contracting firm did an acceptable job. Susan stated she is not an engineer and does not feel comfortable with giving 

an opinion, especially in light of the fact that this may potentially become part of litigation between the City of Denton 

and the contracting firm. Commissioner Byerly asked Susan what her CPO training involved.  Her training involved 

operation of the pool, chemistries and the equipment like the pump with calculations on the amount of gallons of 

water in the pool for flow rate.  Commissioner Byerly didn't believe engineering review and job site completion 

inspection is in Susan's job description or agreement with the state for pool inspections. The board doesn't want Susan  

to get involved in the engineering and construction questions of the Denton Pool and requested it be referred to the 

State.  Commissioner Hughes made the motion that no engineer training was involved when Susan Baldwin took her 

CPO training and she is not a trained engineer, therefore the board doesn't want Susan doing trained engineer work as 

an employee of the Health District.  Second by Commissioner Byerly.  Question called.  Motion passed unanimously.  

Susan will write a letter to the State.                                                                               

Pool inspections:  Susan said that she will go forward with inspecting pools if the board so desires.  The pool 

inspections are done for this year.  Commissioner Youngbauer made a motion to not renew the inspecting of 

Pools/Spas in the Co-operative agreement for next year.  Seconded by Commissioner Lewis.  Discussion:  Commissioner 

Hughes said several pools were unhappy with Pool inspections done by the State in prior years.  He said he would like 

more information on what the State will do or won't do on Pool inspections.  Commissioner Youngbauer said that they 

should think about the liability they may have on the Denton Pool.  Susan Baldwin stated that they do not break even 

with the mileage, time and number of trips for pool inspections.  Commissioner Byerly supported the motion, stating 

that we will have an opportunity to provide this service on the Cooperative Agreement next year.  The effect that the 

Virginia Graham Baker compliance had on the small pools was discussed.  Commissioner Hughes said that he doesn't 

disagree with the motion. Susan will talk with the State and ask how the pools will be inspected and serviced.  Question 

called.  Motion passed unanimously.  

6. Update of PH/BOH Training:  Sue Woods said that she needs a decision from the board on when they want to do the 

two hour training as part of the Public Health System Grant.  Commissioner Byerly asked if it is possible to shorten the 
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training.  After discussion the board agreed on a working lunch training with lunch provided on November 19, 2015, 

Thursday beginning at 11:00 a.m.  Sue Woods will let everyone know where the meeting will be held. 

7. Reassignment or Sale of Surplus Equipment:  In light of the potential move in January, Sue Woods stated there are 

many surplus items in storage, so she requested guidance on how to clear out surplus items.   Susan Baldwin also has 

some surplus items.  Only items worth over $250.00 need to be published under Montana Code.  Sue Woods will send 

out a list of surplus equipment to give away.  Susan Baldwin will wait until the move. 

8. Vaccine Charge Changes:  Sue said that administration fees have not increased  in two years, and she doesn't want to 

increase this $15 fee.  She would like to keep it low, so it is not a hardship for anyone paying for vaccinations out of 

pocket.  With Billing costs rising, it is more expensive to give immunizations.  In light of this, Sue stated she had spoken 

to the Fergus County Nurses Office and they had elected to add a $20 charge to vaccine .  Most insurances will pay this.  

Sue would like to follow suit and add a $20 vaccine surcharge.   Sue stated the increase in the charge for vaccine will 

help pay for administrative costs, billing and travel.  Questions from the Board concerning those who do not have 

insurance and whether the increase would cause a hardship to them. Sue stated that vaccine for those who do not 

have insurance are covered under the Vaccines for Children program.  In addition, if the administration fee is a 

hardship for those who are under-insured, they are not charged.   Commissioner Youngbauer suggested the vaccine 

surcharge of $10 be added this year and increased $10 the next year.  Commissioner King made a motion to add a $20 

Vaccine Surcharge.  Motion seconded by Commissioner Miller.  Discussion: The board was assured that if someone 

could not afford the vaccines, they would not be forced to pay. Sue Woods said that she hoped by next year the Public 

Health Clinic line item could start paying some of the staff time, instead of using the Cash Reserve.  Question called.  

Motion passed unanimously. 

9. Health Promotion/Wellness Program:    Jean Raw gave a presentation on her Wellness Program for the Employees and 

the Board of CMHD.  She has been working with Wheatland County and several banks to promote wellness and a 

healthy life style.  Jean stressed the importance of good nutrition and activity to decrease chronic conditions and health 

risks.  The board gave their support for Jean to move forward with the Wellness Program for CMHD board and 

employees.   

10. FERGUS COUNTY NURSES OFFICE IMMUNIZATION ASSISTANCE FROM CMHD:  Fergus County is restructuring their 

County Nurses Office.  With their Department Head retiring on September first the Fergus County Nurses Office will be 

short handed.  Commissioner Youngbauer asked Sue Woods if CMHD Public Health would be able to help out the 

Fergus County Nurses with their Immunization clinics.  Commissioner Hughes said that he would like to see the CMHD 

Public Health help out the Fergus County Nurses.  Sue Wood  asked for clarification from Commissioner Youngbauer 

regarding the amount of help needed.  Commissioner Youngbauer stated the FCNO would need help with some of the 

large clinics this fall.  Sue woods thanked Commissioner Youngbauer for the clarification and agreed to help the Fergus 

County Nurses on a short term basis this fall.  The board agreed to this.  Sue Woods will contact Kathy Anderson, 

Fergus County Nurse and develop a plan.   

 

Public Comment:  None. 

 

Next Meeting Date: 

 November 19,  2015, Thursday following 11:00 AM  training.  Meeting place not determined at this time. 

  

With no further business, the meeting was adjourned.  Motion made by Commissioner Hughes.  Second by Commissioner 

Youngbauer.   

 

 
              _____________________________________  ________________________________ 
             Respectfully Submitted     Approved on November 19, 2015 
             Sally McBurney, CMHD Administrative Assistant  Bryan Adolph, Chairperson 
             Original:  August 20 , 2015  


