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CMHD BOARD MEETING MINUTES 

April 16, 2015 

Fergus County Complex Basement 

121 8th Ave. South 

Lewistown, MT  59457 

 

In attendance: 

Vice Chairperson Sandy Youngbauer, Fergus County  Sue Woods, PHEP Director 

Chris King, Petroleum County    Chelsea Janssen, PHN 

John Lewis, Golden Valley County    Butch Arthur, CMHD Junk Vehicle 

Tucker Hughes, Judith Basin County   Susan Baldwin, EHS 

Dave Byerly, City of Lewistown    Sally McBurney, Adm. Asst. CMHD 

David Miller, Wheatland County 

 

Vice Chairperson Sandy Youngbauer called the meeting to order at 1:00PM on Thursday, April 16, 2015. 

 

CHANGES TO APRIL 16, 2015 MINUTES:  Commissioner Hughes had a correction to the draft minutes under #5 - Junk Vehicle, which 

has been corrected, it was Commissioner Miller, not Commissioner Lewis.  Commissioner Lewis (incorrect) was asked some general 

questions regarding the hauling of vehicles.   

 

  PUBLIC COMMENT ON AGENDA ITEMS:  

None 

 

APPROVAL OF MINUTES OF PRIOR MEETING:  Vice Chairperson Youngbauer asked for additions or corrections to the minutes.  

Commissioner Byerly said that it looked like the corrections from Commissioner Hughes were incorporated into the minutes.  

Commissioner Byerly moved to approve the minutes of the January 16, 2015 meeting.  Commissioner King seconded the motion. 

Discussion none.  Motion passed.  

 

CHANGE OF ORDER: 

Vice Chairperson Youngbauer entertained a motion to move the Discussion/Action Items to follow the  Announcement/Reports on 

the Agenda, so that the late arrivals would have an opportunity to participate. The motion was made by Commissioner King and 

seconded by Commissioner Lewis.  Discussion none.  Motion passed. 

 

ANNOUNCEMENTS/REPORTS: 

1. Public Health Report: See attached reports. The cancer campaign for March was at Doc's where Jean Raw raised funds 

for the Relay for Life.  Jean Raw is on vacation, so she is not in attendance.  Sue Woods commended Marlo Thomas for 

her hard work applying for a Hardship Request from Noridian.  Noridian Medicare waved its annual fee of $565, so 

Medicare can be billed for flu shots.  Grant: Chelsea Janssen reported that CMHD was approved for the Local Public 

Health Systems Improvement Grant.  The Board of Health is required to complete a two hour training, which can be 

done in June or at the latest December. The board would like the Health Training to be the same day as the June 

meeting date in the morning or at 3:00 or 4:00 in the afternoon. This Health Training will go over: Public Health 101, 
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Purpose of the grant, Administrative rules and Statutes, and reviewing information pertinent to the board.   Chelsea 

Janssen is excited about this grant, as it will allow them to complete a community needs assessment and show them 

the strengths and weaknesses of the public health system in the Health District.  This is a two year grant which ends in 

2017.  The purpose of this grant is to engage local public health agencies in Montana and assist them in strengthening 

their Board of Health, as well as completing a community needs assessment to provide resources for a healthier 

population.  This grant requires stakeholders and partner organizations from all over the health district to work 

together to build a stronger public health system.  Training: Cheri Kilby, Fergus County DES Coordinator is bringing in a 

training on May 20  and May 21 regarding Rural Isolation and Quarantine for the Boards of Health and elected  officials.  

Sue Woods has the details on how to register.  Registration must be completed by May 7, 2015.  Newsletter: The 

National Association of Local Boards of Health newsletter was distributed to the board members.  Agenda Addition: 

Sue Woods said that she e-mailed the board with a request to add "Discussion and vote regarding the Public Health 

Management Certificate course", to the Agenda on Friday, April 10, 2015.  Vice Chairperson Youngbauer agreed to add 

this request to the agenda as the first Discussion/Action Item with the e-mail as documentation.  Vice Chairperson 

Youngbauer said that she would like to entertain a motion to add Public Health Management Certificate Course to the 

agenda.  Motion made by Commissioner Lewis. Commissioner King seconded the motion.  Discussion: none.  Motion 

carried. 

2. Junk Vehicle Report:  See attached reports.  The scrap prices are falling, so this may increase the use of the Junk 

Vehicle Program.  Butch Arthur explained that left over grant money not used in the fiscal budget year, cannot be put 

in the Capital Improvement Fund.  The Grant amount formula is:  New Grant amount less remaining amount in budget 

equal amount of vendor invoice for new fiscal year.  The grant for FY15 has been received , the total grant is 

$71,059.00.   The board questioned where the operational money comes from before the grant money is received.  The 

Junk Vehicle Program runs on the excess money from the last grant during that period of time.  An approved budget is 

needed to complete the Grant paperwork, which also includes an Inventory sheet and activities hours.  Grant 

paperwork copies are filed in the Junk Vehicle Office.  The Capital Improvement Fund has a balance of $80,000 and this 

fund can only be used to purchase vehicles or equipment with a minimum of a $5,000 purchase.  The truck loader 

needs to have the left side outrigger hydraulic cylinder rebuilt.  The truck loader is still usable and is not a safety 

hazard.  The expenditure report was discussed.  Vice Chairperson Youngbauer said that is appears that about 5% of the 

budget is not accounted for in Junk Vehicle.  A Resolution may have be on the agenda to amend the Budget. 

3. Environmental Health Report:   See attached reports.   Montana adopted national rules that at least one person from 

every establishment must take food training classes. The eight hour Serve Save class is preferred by the State, but most 

business cannot afford to send an employee to Billings to train and be absent from work.  Susan has been providing 

two hour Safe Food Handling trainings.  Denise Seilstad has been helpful with trainings. Closures of businesses will 

affect revenue and require more work for Susan Baldwin. More discussion was held.  Animal Bites: Animal bites have 

been excessive this quarter.  There have been nine dog bites, a dead skunk and several feral cats.  Correct  procedure 

was discussed.  If proper procedure is not followed,  rabies vaccinations, which are very expensive may have to be 

recommended.  Susan Baldwin and Sue Woods have discussed doing a training and sending out flyers regarding animal 

bite procedures with law enforcement and veterinarian offices.   The Golden Valley dog bite was discussed. There are 

very few counties that have a veterinarian office that have facilities to quarantine an animal.  Commissioner Hughes 

suggested that it would be a good idea to educate the public at events like Stock Grower meetings on dog bites. He also 

suggested displaying pamphlets on Animal Bites in the Sheriff and Veterinarian offices and the courthouse.  Susan 

Baldwin said that she spends one hour of time per bite documenting and making phone calls.  She had one bite that 

took two or three hours.  Sue Woods had two bites in the past three months that required sending certified letters due 

to no response from those involved in the bite incident.  Adding a budget line item for bites or budgeting for it under 

"Professional Services" was discussed. Sue Woods said that this could come out of  the PHEP Communicable disease 

area.  Sue Woods said that payment for the services of the Sanitarian on animal bites has been discussed and she 

would be open to this.  Commissioner Byerly said that he was glad to hear this. It is his understanding that no 

Communicable Disease money comes to the Environmental Health Office to help cover the expense of animal bite 
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investigations. Sue Woods explained that no grant money comes to the Public Health Office for Communicable Disease 

Investigations, but that they could cover this expense under their regular staff time.  Sue Woods also stated that an 

invoice could potentially be submitted for the Sanitarian's services coming out of Professional Services of CMHD Public 

Health Budget.  Website: Susan Baldwin reported that she has sent her information for the website to Chris Cooler, but 

has not heard back from her.  She was informed that Chris Cooler has been out of town.  The plan is to hook onto the 

CMHD Public Health Website, where a tab for CMHD Environmental can be located.  Chris Cooler will contact Sue 

Woods to work out changes.  Safety Classes: Sally McBurney attended safety classes for CPR and First Aid and also 

"Train to Work, Train to Live!" at the Safety Feast held in Lewistown.  She handed out Information on the "Train to 

work, Train to Live!" class.   Avian Influenza: Sue Woods informed the board  that Avian Influenza or "Bird Flu" was 

detected in a flock of poultry in Judith Basin County.  The flock was depopulated. Wild birds are being tested in the 

surrounding area.  The owners of the flock are being monitored.  The Bird Flu is difficult to catch and cannot be spread 

from person to person.  It can only be spread from bird to person.  There is no vaccine and it is serious. 

 

      DISCUSSION/ACTION ITEMS: 

1. Public Health Management Certificate Course:  Sue Woods would like to take the Public Health Management Certificate 

Course.  She felt that this would be a valuable course for her to take as a new manager.  The cost is $2,300.00, which 

includes motels.  Travel and meals are not included.  Sue Woods said that she would not be able to do both the BSN 

degree and the Public Health Management Certificate Course, plus work full time.  She would have to put aside her 

pursuit of her BSN for one year in order to concentrate on the management course.  Sue Woods confirmed that when 

she was hired that she was required to get a BSN degree.  Her base salary was decreased by $2/hour with the 

stipulation that this pay would be reinstated once she successfully completed her Bachelor's degree.  There was no 

formal time frame or deadline given to Sue Woods by the Board to complete this requirement.   To receive a BSN 

degree you need 120 credits and she has 81 currently.  She is waiting for MSU Northern to review  her transcripts.  She  

also asked the Board for some direction regarding the pursuit of the Public Health Management Certificate and the 

timeline regarding the completion of her BSN. More discussion was held.  Vice Chairperson Youngbauer entertained a 

motion to let Sue Woods attend the Public Health Management Certificate Course.  Motion made by Commissioner 

King.  Second by Commissioner Lewis.  Discussion:  Commissioner Hughes was a no, he was still in the mindset that Sue 

Woods was to get her BSN degree as agreed.  He said that he thinks the class is great and there are always tools you 

can use no matter what class you attend, but the class is not cheap and she would be gone five days.  Sue Woods said 

that the PHEP Division Director at the state said that PHEP Funding would be an appropriate use of funds for this 

course.  The importance of doing things for employees, the importance of education and Sue's excitement of the 

course were discussed.  Commissioner Byerly requested for Sue Woods to compose a statement on what she will get 

out of this course and bring back to the job, and also a plan for her BSN degree.  He also said that he would support her 

since the course is job specific, but her BSN degree is important. Commissioner Miller came into the meeting at 2:00 

p.m. and Vice Chairperson Youngbauer filled him in on the motion. Motion:  Commissioner Hughes said no.  Motion 

carried. 

2. Recommendations on Resolution pertaining to the review of parcels 20 to 160 acres pursuant to CMHD Resolution 2008-

03:  Susan Baldwin said that after training with the head of subdivision at DEQ, Barb Kingery; she did not feel comfortable 

with changing this resolution.   Susan Baldwin said that it takes her only 5 to 10 minutes to do the review and she doesn't 

charge a fee.  It was believed by the board that the cost that the surveyor passes on to the landowner was the reason for 

the resolution request, not Susan Baldwin's involvement.  Commissioner Youngbauer said that she visited with the Fergus 

County Planner about the regulations.  The planner said the Annual Conference is coming up,  sometimes it has Subdivision 

Informational workshops and she would keep Commissioner Youngbauer informed about conference information that 

would benefit Susan Baldwin.  Commissioner Youngbauer, along with Commissioner Byerly offered to help with 

communication problems between the Fergus County Planner and the CMHD Sanitarian.  Susan Baldwin agreed it would be 

good to meet with Pam Vosen to hear her concerns.  The resolution will be upheld for now, and tabled until we get 

something in writing for the next meeting.   
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3. Truck Wreck Local Protocol:  Susan Baldwin explained that only the contact information was changed.  Sue Woods 

obtained a signature from Chairperson Adolph on the Truck Wreck Local Protocol.  She sent this information in as a 

Deliverable to the state.  Approval was given from DPHHS, therefore no further action is required.  Sue Woods will send a 

copy to Susan Baldwin.   

 

1. Rabies Testing Policy:  Almost all the information was already covered under Announcements/Reports within the 

Environmental Health Report.   We just need to follow up on education and training for law enforcement and other 

partners.   Sue Woods and Susan Baldwin will work together to decide on a payment arrangement for the rabies report 

work and on creating a line item in CMHD Public Health or CMHD Environmental to pay for the rabies testing.   This 

information will be brought back to the next meeting for the board to act on.                                                                                                                                                    

2. FileMaker Pro 9:  FileMaker Pro was instituted by Deen Pomeroy and Shannon Ruckman.  Susan Baldwin said that Sally 

McBurney has worked very hard on learning how that program works.  She is making headway on how to search and find 

things. The question was would it be ok with the board if we hired Shannon Ruckman to work with Sally McBurney on 

learning more about FileMaker Pro for a few hours.  Sally McBurney has spoken with Shannon Ruckman and she would be 

willing to come help, but that it may take a bit for her to get back on the program.  Susan Baldwin said that she would hate 

to throw this program away with all the hours spent on entering all the septic information, until we really knew if it did not 

work right. Commissioner Youngbauer said that the cost could come out of professional services.  Sally McBurney said it 

would be beneficial  to have Shannon Ruckman's help.  A Motion was made by Commissioner King to have Shannon 

Ruckman help Sally McBurney with FileMaker Pro.  Commissioner Lewis seconded the motion.  Discussion none.  Motion 

passed. 

3. Longevity:  Commissioner Youngbauer explained that Longevity is five cents per hour up to 15 years.  Sue Woods and Butch 

Arthur have both worked 10 years and Sally McBurney has worked 9 years.  Sue Woods reported that she and Jean Raw had 

received their longevity payment for FY2015 and Sally McBurney also reported that she had received her longevity 

payment.  A motion was made by Commissioner King to continue to pay Longevity and review it at budget time.  Seconded 

by Commissioner Lewis.  Discussion None.  Motion Passed.  The $1.00 per hour raise after six months probation was 

discussed.  Employee's who have completed their six month probation in April are Chelsea Janssen and Sally McBurney and 

Susan Baldwin in May.   The structure of hiring practices and evaluations were discussed.  The department heads will 

conduct the evaluations for their employees.  Commissioner Byerly and Commissioner Youngbauer will evaluate the 

department heads.  The department heads are welcome to consult with Commissioner Youngbauer and Commissioner 

Byerly.  Commissioner Byerly moved to pay the increase in wages of $1.00 per hour to the current staff that have reached 

their six months and have successfully completed their probation.   Second by Commissioner Hughes.  Discussion: None.  

Motion carried. 

4. Review Preliminary Budgets: Environmental: The revenue for the Environmental Health Department is declining.  At the 

end of March the expenses were $78,385 and the revenues were $71,800 with $53,000 not collected.  Due to an error 

Fergus Counties share has not been collected.  The $40,551 will be collected by the 25th of April.  Susan said something to 

remember is that this department was without a director and staff for a period of time this year, so next year expenses  will 

increase.  Discussion was held on the proposed budget, salary increase chart and health insurance paid by CMHD.   

Commissioner Youngbauer said that she would discuss with the board the insurance decision of Fergus County, and the 

CMHD board can decide what they want to do.  She explained that Fergus County is considering a flat $1200/month 

amount to be credited to each employees insurance premium and the employee can decide on which MACO plan they wish 

to purchase.  She briefly explained the plans available and the costs of the plans to the employees.  She also stated that 

CMHD is not required to follow the Fergus County contribution decision but could keep the contribution amount the same 

as last year or make changes depending on what the budgets will support.  Discussion followed.  Decisions will be made at 

the June budget meeting.  Public Health:  Sue Woods presented the preliminary budgets for the PHEP, IAP, MCH and CCCP 

programs.  Anticipated revenues for all programs except the CCCP program are known at this time.  CCCP has not been 

notified of the funding amount as yet.  Jean will present the CCCP budget at the next Board meeting.   There was an 

increase to Emergency Preparedness of $10,000 to coordinate a response for Ebola with deliverables attached. With this 
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funding and the funding from the Public Health Systems Improvement Grant, she plans to increase Chelsea Janssen to full 

time.  The Health Clinic anticipated revenue  will be left at $10,000, with that amount already exceeded for this year.  Public 

Health Clinic carry over money is $40,827.24.  Sue Woods explained that this money is tracked separately and is reserved 

for purchases which grant funding cannot be used for such as a vehicle.  Sue Woods also updated the Board on the PHEP 

cash balance.  As of December 2014 the cash balance was $635,117.33.  The final expenditure budget for PHEP is 

$166,823.00 and the anticipated revenue is $139,858.00.   Cash balance is used if the expenditures exceed the revenues. 

Commissioner Byerly said he would like see the balance amount on the budget sheet to refer to.  Discussion continued.  Sue 

Woods put a 2% increase in wage into her proposed budget, awaiting guidance from the board.  Junk Vehicle:  Junk Vehicle 

doesn't have a budget because of the grant.  Butch Arthur was asked to provide a projected budget.  Health Insurance:  (See 

above)  Commissioner Youngbauer will e-mail Fergus County's decision on their Insurance plans for their employees to the 

board.  Open enrollment for employees begins in May on their policy choice.  There was no increase in the premiums for 

this upcoming year.   

5. Junk Vehicle:  Commissioner Byerly asked if the Environmental Health District had a $600,000 cash balance.  The answer 

was no.  Commissioner Byerly then requested clarification from the board regarding the reason the three programs are all 

housed in separate offices.  Commissioner Byerly spoke of his perspective from having a business background, then 

reviewed the cost of funding the junk vehicle office in comparison to the number of vehicles being hauled (20) yearly. He 

continued proposing CMHD continue to lease space at the airport, but move the day to day operation and management of 

the JV program to the Environmental Health office with Susan Baldwin overseeing the program and Sally McBurney 

assisting with the paperwork.  Susan Baldwin said that most of the work she does is required by law, including inspections 

and environmental permits. She acknowledged the projected budget shortfall for FY2016 and stated that currently the only 

thing that Environmental Health could do to raise revenue would be to increase permit fees, which are already higher than 

other counties.   Susan Baldwin said that she has heard of sanitarians that also do the junk vehicle program. Commissioner 

Hughes agrees with the proposal, looking at it from a business standpoint and the number of vehicles that are being moved 

it makes sense.  It will also help fund the Environmental Office.  Commissioner Lewis was also in agreement.  Commissioner 

Miller said that he thought we could combine the two offices and it would work.  Commissioner King said it would be 

cheaper to contract out, but it would be additional work for Susan Baldwin if she had to go out to investigate a vehicle.  

Paperwork would also increase for the Environmental Office.   Commissioner Miller was asked some general questions 

regarding the hauling of vehicles.  He stated it costs $2.00 a mile to haul vehicles.  He has used JV Junk out of Great Falls. 

Commissioner King said they should talk with DEQ, who owns the Junk Vehicle Program to make sure options are ok.  The 

money from Pacific goes to DEQ.  Butch Arthur said that the Junk Vehicle Program serves eight counties which includes 

contacts with Garfield and Meagher.  Butch Arthur was asked to e-mail the contracts for Garfield and Meagher to the 

board.  Discussion was held on the contracts with these two counties.  Butch Arthur discussed past years experience with 

junk vehicles.  He said the numbers were larger at one time. The number of vehicles to haul may increase due to the drop in 

scrap prices.  He said in the last two weeks he has gotten five calls to pick up vehicles. He also has a Semi to move by Forest 

Grove.   Butch Arthur said that he understands them wanting to put money in a different area, but he would like the board 

to look at the past history before making a decision.  He said that he is willing to provide more information. Commissioner 

Hughes would like someone to do some research on the costs, and contracts for hauling vehicles, so he could make an 

informed decision.  Commissioner Byerly said that whatever the decision he is sure that Butch Arthur will work with us for a 

smooth transition.   

 

Public Comment:  None. 

 

Sue Woods asked the board if they were interested in taking on the Tobacco Program.  Commissioner Youngbauer knows this 

program has not been working out for HRDC.  The answer was no.  

 

Next Meeting Date: 

 June  18,  2015, Thursday at 1:00PM at the Fergus County Sheriff’s office Basement Conference room. 
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With no further business, the meeting was adjourned. 

 

 

 

 

_____________________________________   ________________________________ 
Respectfully Submitted      Approved on April 16, 2015 
Sally McBurney, CMHD Administrative Assistant   Sandy Youngbauer, Vice Board Chairperson 
Original:  April 16, 2015  


